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Sanborn School-Wide Discipline Plan

In order to promote a positive school climate for students and staff at Sanborn, we have a uniform, school-wide discipline program that is based upon a philosophy and democratic group process known as Tribes. Tribes is designed to develop a positive environment that promotes human growth and learning. The goal of Tribes is to engage all students, teachers, administrators, and families in working together as a learning community dedicated to caring and support, active participation, and positive expectations for all. 

The mission of Tribes is “to assure the healthy and whole development of every child so that each has the knowledge, skills, and resiliency to be successful in a rapidly changing world.”  Therefore, we believe it is of the utmost importance to teach children how to make appropriate choices, accept responsibility for their behavior, and understand their behavior has consequences for themselves and others.  We also believe it is crucial to provide support and guidance to students when a poor choice is made so he/she will learn from the experience and have the tools with which to make a more appropriate choice in the future. Each time we discipline children, it is another opportunity to capture a “teachable moment” wherein we can remind the children of ways to manage conflicts without being hurtful or resorting to violence.  Part of the joy of working with youngsters is to catch them being good.  We intend to do just that while teaching the advantages of the Tribes agreements to all of our Sanborn students.  

TRIBES AGREEMENTS

Attentive listening:  Acknowledging the person who is speaking, paraphrasing, and paying attention not only to words, but also to feelings.

Appreciations/no put-downs: Exchanging statements of appreciation - positive regard and recognition, and avoiding put-down remarks.

Mutual respect:  Respect for peers, newcomers, teachers, parents and other caring adults (no matter what their race, gender, age, color, or learning ability), personal property and individual privacy, and individual skills, talents, and contributions.
Right to pass:  As part of our democratic system, this means that each person has the right to choose the extent to which she or he will share in a group activity (to remain quiet and to be an observer for a short period of time).
The Sanborn staff believes that appropriate behavior is internalized through positive experiences and reinforcement that help children acquire the skills, attitudes, values, and instincts that will motivate them to resist destructive behaviors, make responsible and thoughtful decisions, and seek out positive opportunities for growth and learning.  Negative reinforcement and punishment is a temporary solution to most problems.  We want students to base their decisions on sound principles rather than on possible punishments or tangible rewards. Therefore, to help students evaluate their own choices and guide them toward success, we have established Suns Born to Shine Principles for the school, which will be taught to all students and expected from all members of our Sanborn community.  

· We are respectful of the rights, safety, and property of others.
· We are courteous and cooperative with all students and adults.
· We are on time, ready to learn, and always give our best.
· We are self-disciplined and do what we know we are supposed to.
· We think before we act and consider the consequences.
· We are honest, fair, and have the courage to do the right thing.  

As part of the school-wide plan, each classroom will establish a caring environment that promotes positive interactions and cooperative learning where students’ social development is the focus.  A positive classroom climate includes: an atmosphere of trust; a sense of belonging and community; involvement in decision making; clear expectations, goals, and learning outcomes; and fairness and equity in participation. 

Positive experiences are built into the school culture within every classroom as well as school-wide.  Students who choose to follow the Suns Born to Shine Principles will have the following positive experiences:

· Teacher praise
· Parent contact – “Good News” phone calls, emails, or notes home
· Consistently earn lunch and grade level recess with peers
· Born to Shine tickets and drawings
· Positive Referrals to the Principal
· Semester Awards & Assemblies
· Principal’s Lunch

Students who choose not to follow the Suns Born to Shine Principles will proceed through the following steps/consequences:

Step 1:  Verbal warning stating which rule the student had an infraction with.

Step 2:  Refocus desk in classroom.  Student fills out a paper asking them which rule they broke, who they bothered, what will happen if they choose to continue to break the rule, what choice they will make in the future, and if they are ready to rejoin the class.

Step 3: Out of classroom Refocus where the student goes to a designated classroom with whom the teacher has teamed up.  The student fills out the discipline plan for again stating what rule they broke, who they bothered, what will happen if they continue to break classroom/school rules, what choice they will make in the future, and if they are ready to rejoin the class.  (We want our children in the classroom learning so they will return to their classroom within 20 minutes or less).

Step 4: Parent Contact and Classroom Consequence: The teacher will call or email to let the parent know their child has reached this level and the reason why, Also, the teacher may elect to impose a classroom consequence in addition to contacting the parent. 

Step 5:  Office.  The student will be sent to the office with his/her refocus sheets and a misconduct ticket. Mrs. Cole or Mrs. Fletcher will write a formal conduct referral.  Appropriate consequences will be assigned and the administrator will make a phone call home to the parent.

If a student reaches Step 4, five times in a quarter, they will be assigned to ISS.

In most cases, the student and staff member will resolve problems together, along with the parent.  However, some students will hit step 5 or other circumstances will occur which will warrant administrative support and further parent involvement immediately.  These may include:
· Defiance of authority
· Class/Campus disturbance
· Fighting
· Vandalism/theft
· Abusive language/action
· Cheating/Lying
· Bullying	
· Drugs/Weapons at school
· Signs of Gang Affiliation

Students choosing to involve themselves in any of the above will require a formal conduct referral.  Consequences for offenses range from a conference with the student to expulsion. School rules apply when a student is attending school, on school grounds, or at a school sponsored event, traveling to or from school or a school sponsored event, at a designated bus stop, or engaged in misconduct that in any other manner affects the climate of the school.  There is a minimum and maximum range of disciplinary action that will be taken for each problem area. These statements are guidelines only and do not limit the judgment of the administrator who must assess the situation and the student’s behavior history.
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